
Health and Safety
Executive

Workshop 1
Process safety leadership

• Common appreciation of the issues but people 
feel uncomfortable and frustrated.

• KPIs provide a “glue” to bind understanding and 
performance excellence.

• Find a way to share good practice.



Health and Safety
Executive

Workshop 2
Leading and learning – building on experiences 

on peer review

• Strong support for a robust, real but practicable 
peer review process within and across MH 
sectors in the UK.

• Leaders’ commitment to learn from each others’
organisations.

• Cross MH forum should be established to 
provide leadership.



Health and Safety
Executive

Workshop 3
Leadership and the STEPCHANGE initiative 

in the offshore industry
• Improved learning and working together 

between companies at regional and sector level, 
and between sectors.

• Ensure effective support for such initiatives
• Common approaches to behaviours and 

expectations across industry.
• Develop visibility of the senior leadership 

team on health and safety.



Health and Safety
Executive

Workshop 4
Equipping independent directors for their 

task in major hazards organisation

• Opportunity to develop knowledge of major 
hazards for senior people, within and across 
industries.

• Routes for top management to hear it how it is 
(corporate unease).

• Need to follow through on actions, 
many of the issues are around behaviours.


