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Appendix 1: Introductory letter from HSE

=13

HSE

Health & Safety
Executive

Addressee’s name
Company name
Street address
POST TOWN
County

Postcode

Country

Date

Dear
Corporate Health and Safety Performance Index (CHaSPI)

As you may be aware the Health and Safety Executive is developing a corporate health and
safety index (CHaSPl). The intention is that CHaSPI is used to show how well an organisation
is managing its health and safety performance — which would be of use to both organisations
themselves and their stakeholders. This work is in line with the Health and Safety Commission’s
new “Strategy for workplace health and safety in Great Britain to 2010 and beyond”.

We have reached the stage where we need to validate CHaSPI and have contracted the Centre
for Hazard and Risk Management of Loughborough University Business School at
Loughborough University to do so. We are looking for leading organisations to test the index
and are asking you to help.

Why is Chaspi being developed?

There is an increasing expectation that employers take responsibility for health and safety
seriously as a component of wider social responsibility. Alongside this is a growing demand for
greater transparency and accountability over health and safety in the workplace environment.
CHaSPI is intended to help meet these by making health and safety details available publicly
and to a common standard; it is designed for use by corporate and public sector organisations
that have more than 250 employees.

The index has several related aims including:

e To help investors to assess the health and safety performance of organisations. A
number of investment organisations have already been involved in the development of
the index. Investors we saw in February, when CHaSPI was announced, included
Barclays Global, Henderson, Insight, Jupiter, Morley and Standard Life. They showed
much interest in CHaSPI as the tool they can use to get to grips with health and safety;

e To help insurers determine the terms they offer organisations;

e To enable employers to publicise their work towards corporate responsibility and
accountability and be able to compare their performance with others.

The enclosed Frequently Asked Questions provides more background information.
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What does CHASPI look like?

CHaSPI is in an experimental form at present to allow further testing and validation. If you
would like see what it looks like, visit the website at www.chaspi.info-exchange.com where the
‘demo index’ and user guides provide much more detail.

The index is a web-based, self-assessment tool designed in an ‘intuitive’ style, which should
enable users to complete it by simply following the instructions. The index asks organisations
to supply health and safety information under nine indicators that include, for example, health
and safety management and injury rates; from these it automatically generates a report and
overall score out of 10.

Why are you asking me to help?

To ensure CHaSPI is a practical and useful tool, we need to test it and make necessary
improvements. We are looking to secure the involvement of a number of organisations that vary
in size, sector and location. We need feedback on a range of subjects including, for example:
validity, ease of use, gathering input information, adequacy of support documentation.

Participation in the validation exercise will involve time (to complete the index and give feedback
to the validation team) and commitment — we estimate at most a few days in all. However,
several organisations have already completed the index; and we hope you feel CHaSPI it is
worthwhile too and will participate in its validation.

Anonymous?

Individual organisation’s results arising from validation will be anonymous. This is not just to
encourage your participation, but also because we are likely to make changes and results
would therefore be misleading. All information collected will be treated as confidential and no
organisations will be identifiable in relation to the data they provide. However, HSE would like
to be able to use the names of organisations that helped with validation, as well as comments
that are made about using CHaSPI.

What next?

A member of the validation team at Loughborough will contact you shortly to discuss potential
participation of your organisation. Alternatively, if you are already eager to get involved then do
contact the team on 01509 222153 or email chaspi@Ilboro.ac.uk.

Yours sincerely

Neal Stone

Better Working Environment Division
Tel: 020 7717 6484

Email: neal.stone@hse.gsi.gov.uk
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Appendix 2: Email form Validation Team to potential participants

Subject: Corporate Health and Safety Performance Index (CHaSPI)
Dear XXXX

Following our recent discussions you have expressed a willingness (in principle at least!)
to participate in the research we are carrying out for the HSE, by completing the
Corporate Health and Safety Performance Index for your organization. The letter for the
HSE provides some background information.

The first stage in the process is to look at the CHaSPI web site, which can be found at
www.chaspi.info-exchange.com . The demo index, user guides and Frequently Asked
Questions provide detailed explanations.

The second stage is to register as a user. You can then complete the index with your own
data. After completion, feedback will be gathered via an interview with researchers from
Loughborough University (either by telephone or in person). A range of subjects will be
covered including a number that you may need to consider as you complete the index, for
example:

Time taken to complete the index, including gathering the necessary information
Who was involved in completion

Ease of use of the index

Any barriers you encountered

Suggestions for improvement

| hope there is enough information for you to get started and to complete the index at your
earliest convenience. If you have any questions about any aspect of the validation
process then do not hesitate to contact us on 01509 222153 or email chaspi@Iboro.ac.uk.

Yours sincerely
CHaSPI Validation Team
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Appendix 3: Email from Validation Team to registered organisations

Subject: Corporate Health and Safety Performance Index (CHaSPI)
Dear XXXX

A few months/weeks ago you registered on the CHaSPI website. CHaSPI is available in
an experimental form at present to allow further testing and validation. The Centre for
Hazard and Risk Management at Loughborough University Business School has been
contracted by the HSE to carry out this validation. As part of that process we require a
number of organisations to complete the index and provide feedback. We hope as a
registered user you will be able help.

If you agree to participate, following completion of the index, feedback will be gathered via
an interview with researchers from Loughborough University (either by telephone or in
person). A range of subjects will be covered including a number that you may need to
consider as you complete the index, for example:

Time taken to complete the index, including gathering the necessary information
Who was involved in completion

Ease of use of the index

Any barriers you encountered

Suggestions for improvement

The data gathered from this validation exercise will be used to further improve the index.
All information collected will be treated as confidential and no organisations will be
identifiable in relation to the data they provide during the validation process. However the
HSE would like to publish a list of participating organisations, since this enables them to
acknowledge the commitment of these organisations to health and safety.

Participation in the validation exercise will involve some time (both to complete the index
and feedback to the validation team) and commitment, however several organisations
have already completed the index and we do hope you will feel that it is worthwhile and
seriously consider participating in the validation exercise.

Since you have already registered please go ahead and complete the index at your
earliest convenience. Alternatively, if you have any questions about the validation
process then do contact us on 01509 222153 or email chaspi@Iboro.ac.uk.

Yours sincerely
CHaSPI Validation Team
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Appendix 4: Introductory letter from Insight Investment

Addressee’s name
Company name
Street address
POST TOWN
County

Postcode

Country

29" June 2004

Dear ,
Re: Health and Safety Executive Index

I am writing to encourage XXX to consider participating in the forthcoming Health and
Safety Executive‘s (HSE) Corporate Health and Safety Performance Index (CHaSPI).

Background

Insight Investment is the asset management business of Halifax and Bank of Scotland
Group (HBOS plc). We manage over £71.8 billion (as at 31 March 2004). Insight
believes that corporate responsibility (CR) issues are frequently material to shareholder
value. As a result, we incorporate CR analysis in to our overall investment decision-
making process. Furthermore, Insight believes that shareholders have a responsibility to
support and encourage companies in their efforts to uphold generally accepted standards
of corporate responsibility.

HSE Corporate Health and Safety Performance Index (CHaSPI)

As part of the Government’s new ‘Revitalising Health and Safety’ strategy, the HSE has
developed a web-based benchmarking index that aims to help investors and others to
assess the health and safety performance of the companies in which they are investing.
From an investor’s perspective, good corporate Occupational Health and Safety (OHS)
management is an important component of good risk management, and a useful indicator
of quality of management. Of course, shareholders should also lend their support to
company directors in the discharge of their legal and moral duties regarding the
maintenance of a healthy and safe workplace.
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XXX may have already been approached by the HSE, requesting that it participate in a
CHaSPI validation exercise being conducted by the Centre for Hazard and Risk
Management at Loughborough University. Insight would also like to request that XXX
participate in this validation exercise as a first step towards participating in the Index.

While Insight supports the current draft Index, there are a few issues that need to be
resolved. For example, we have advocated to the HSE that it considers the incentive of
lighter-touch regulation in return for a good CHaSPI score. The HSE recognises the need
for the draft framework to be properly evaluated and, consequently, has commissioned
the validation for this purpose. We believe it is important that companies from a diverse
cross-section of sectors participate in the validation exercise, so as to ensure that the
index is relevant to both physical and psychological occupational health and safety issues.
Early participation should also help to ensure that the Index is relevant, useful and
straightforward to use.

Further details and a registration form are available at www.chaspi.info-exchange.com.
Thank you in advance for considering this matter.

Yours sincerely,

Dr. Steve Waygood
Director, Investor Responsibility
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Appendix 5: Study 1 Interview Protocol

Question protocol for CHaSPI interviews with organisations that have completed, or attempted to complete,
the index.

Organisation Number:

Contact person:

Job Title:

Organisation:

Contact Details: Tel:
Email:
Address:

Completing CHaSP!I

1. Were there any internal difficulties/concerns in gaining initial agreement to participate?

2. Who made the decision to participate complete CHaSPI?

3. Did you complete CHaSPI based on group or operating company data?

If Group, how easy was this?

4. How feasible would it be to apply CHaSPI to include your overseas operations (if you have any)?

5. Were you able to fully complete CHaSPI? YES/NO
If NO, How far did you get?
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6. How long did it take you complete CHaSPl/get as far as you did?

7. Who was involved in the process? For example, the need to consult others, others actually inputting parts of
CHaSP!I

8. Where staff representatives involved in the process? YES/NO
If Yes, how?
9. Did you need any assistance from the help desk to complete CHaSPI? YES/NO

If yes what kind of assistance was required?

10. Could the definitions and explanations provided to guide the user be improved? YES/NO
If Yes, in what way?

11. Did you find any sections difficult to answer? YES/NO
If Yes, which were they, and how might the difficulty be overcome?

12. Are there any aspects of CHaSPI content that could be improved to better reflect your work activity/sector?

13. Are there any improvements (not noted elsewhere) that could be made to CHaSPI?

14. How often do you think your organisation’s entry would need to be completed/updated?
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Validity of CHaSPI

15. Do you feel that the results provide a fair representation of your organisation’s health and safety performance?
YES/NO
If NO, How could it be improved?, e.g. include other topics, change the weighting used in the calculation of the score

16. Does it reflect key aspects of health and safety performance e.g is the balance between safety and occupational
health correct?

Verification of CHaSPI score

17. Is independent verification of CHaSPI necessary? YES/NO
If yes, who would you consider appropriate/competent to carry out this function?

18. Would you be willing to pay a fee for the verification? YES/NO
If Yes, how much?

19. How often/when do you think the verification would need to take place?

Benefits for participating in CHaSPI

20. What do you think the external benefits are from participating in CHaSPI?

21. What do you think the internal benefits or possible uses are from participating in CHaSPI?

22. Could CHaSPI provide further resources to assist with internal uses? YES/NO
If Yes, what? e.g. generation of reports, multiple indices

23. Could there be any incentives provided to encourage organisations to complete CHaSPI?
YES/NO
If yes what type of incentives would be appropriate?

Compatability
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24. What management system do you use to manage health and safety e.g HS(G)65, 8800, controls assurance.

25. How compatible is CHaSPI with the system?

26. Do you report health and safety performance against an existing reporting framework e.g. BITC, SAM?
YES/NO
If Yes, which?

27.Would it be worthwhile incorporating CHaSPI into such a framework? YES/NO
If yes, how?

Service Provider

28.Should CHaSPI be wholly badged or owned by one organisation or jointly by more than one organisation? e.g.
HSE with one or two other partners, or HSE only

29.1f other organisations suggested who might this be or what sort of body

30. Should a fee be charged for using CHaSPI and making the information available on the website.
YES/NO
If yes, Who should be charged

How much would be acceptable and how often?
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31 If CHaSPI is run with free registration for a period would this encourage you to use it? Would any thing else
encourage you?

32. How would you feel if you were completing CHaSPI for ‘real’? e.g. available scores

33. ChaSPlI is intended for use by both public and private organisations. Should the results be separated?

34. Do you have any other comments about CHaSPI?
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Appendix 6: Online Feedback Questionnaire

Completing CHaSPI

1. How clear were the instructions and guidance for completing the index?

Please select one answer.
E Very Clear E Quite clear E Neither clear or unclear E Quite unclear E Very unclear

2. Wereyou able to fully complete the index?

Please select one answer.

E Yes E No

3. Can you estimate how many person hours/days were spent on the index?

Please select one answer.
E Less than 2 E Between 2 and 4 E Between 1/2 and 1 E Between 1 and 1 1/2 E More than 1
hours hours day days 1/2

If it took more than 1 1/2 days, please estimate how long you think it took in person days.
-

] i

4.  CHaSPI is practical to complete?

Please select one answer indicating your agreement with this statement.

completely partially neither agree nor partially completely
E agree E agree E disagree E disagree E disagree

If you found some sections were difficult to answer which were they, and how might the be difficulty be overcome? If all were ok
please enter 'No comments'

| | b

5. CHaSPl is a valid reflection of health and safety performance?

Please select one answer indicating your agreement with this statement.

E completely agree E partially agree E gieslg;gzgree or E partially disagree E g?srgglzteew
6. CHaSPI will be of use to my organisation?

Please select one answer indicating your agreement with this statement.

E completely agree E partially agree E gieslg;gzgree or E partially disagree E g?srgglzteew

7. Currently CHaSPI is likely to be acceptable to all of our stakeholders as a measure of health and safety performance?

Dlaaca calart nna ancwar indiratina vninir anraamant with thie ctatamant
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i completely i partially E neither agree nor = partially i completely

agree agree disagree disagree disagree
8. CHaSPI covers an appropriate range of health and safety management issues?
Please select one answer indicating your agreement with this statement.
O oue O b pomwer o oopmes

9. Do you think your CHaSPI results should be independently validated?

Please select one answer.
£ ves[E no

If you think that they should be validated independently, who do you think should undertake this validation? If you answered 'no’
please add any relevant comments on this issue or simply insert ‘'no comment'

How would you estimate the relative importance of each of the following as indicators of your organisation’s overall
health and safety performance? Please add relevant comments or insert ‘no comment’ if appropriate.

10.

Please allocate a total of 10 points between the indicators to reflect their relative significance. For example if you thought only one
indicator was important you might allocate it all 10 points, or if you thought they were all equally important you would give 2 points each

11. Do you feel the benefits of completing CHaSPI are proportionate to the effort taken to complete it?

Please select one answer.

) ) . effort
E benefits greatly E benefits E benefits are roughly outweights E effort greatly
outweigh effort outweigh effort proportionate to effort benefit outweighs benefits

12.  How useful might CHaSPI be as a lever to promote health and safety within your organisation?

Please select one answer.

E very useful E quite useful E unsure E not useful E counterproductive

13. How useful do you think CHaSPI will be for institutional investors outside your organisation?

Please select one answer.

E very useful E quite useful E unsure E not useful E counterproductive

14. How useful do you think CHaSPI will be for trade unions?

Please select one answer.

E very useful E quite useful E unsure E not useful E counterproductive
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Please indicate which groups or insert ‘no comments’ as appropriate.
-
-
| v
16. Do you have any further comments you would like to make about the utility of CHaSPI?
-
-,
i I I s

17. Arethere any other brief comments you would like to make about CHaSPI?

You may be contacted in the near future for more detailed feedback as part of the validation process.
-
-
4 I I I
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Appendix 7: Extract from the May edition of the UKSIF Newsletter

What's New in Social Investment

May 2004
Prepared for members and affiliates of the UK Social Investment Forum (UKSIF)
For further information, please contact info@uksif.org

For Your Action

Corporate Health & Safety Performance Index (CHaSPI) - volunteers wanted

CHaSPI is intended to show how well an organisation is managing its health and safety performance. The index
has several related aims including helping investors assess the health and safety performance of organisations.
The index is currently undergoing validation by the Centre for Hazard and Risk Management at Loughborough
University Business School. There is an opportunity for investment organisations to give their views on the utility
of the index as part of this exercise. You are encouraged to participate and help to shape the final index.
Please contact the CHaSPI validation team on 01509 222153 or email chaspi@Ilboro.ac.uk for further
information.

1°' July UKSIF and EIA joint ‘all member’ event - registration now open
Registration for the UKSIF and EIA summer evening reception which will be hosted by Gerrard is now open. The
seminar session (5:30pm for 6:00pm) will include an update on UKSIF's Retail Revolution programme, and the
drinks reception on the roof terrace (from 7:15pm) will include the presentation of the Thomson Extel SRI sell-
side awards. Further details and on-line registration are available at www.uksif.org. Please feel free to arrive for
7:15pm if you are interested in the sell-side SRI awards but not the Retail Revolution.

Sustainability leadership awards nominations closing date 15" June

This international prize honours personalities for leadership in implementing the principles of sustainability within
or in co-operation with the private sector, and will be awarded for the fourth time at The Sustainability Forum
Zurich on August 26th. For more information about the award, its criteria and nomination process please visit:
www.sustainability-award.com. This year's nomination process closes on June 15th 2004.

Consultation on draft OFR regulations open until 6 August...

The Government has published draft regulations for consultation on the Operating and Financial Review (OFR)
and the Directors' Report. A copy of the consultation document and draft regulations is available at
www.dti.gov.uk/cld/financialreview.htm. Responses to the consultation should be made using the contact details
in the document by 6 August 2004.

..... and practical guidance for directors released

The OFR Working Group (previously called The OFR Working Group on Materiality), chaired by Rosemary
Radcliffe, an independent group of experts established by the Government has published guidance for company
directors preparing OFRs. Copies of the guidance are also available at www.dti.gov.uk/cld/financialreview.htm.

UKSIF News —inc. Just Pensions and Retail Revolution news

UKSIF's Executive Director to chair the advisory group for EIRiS’s new Charity Adviser

Helen Wildsmith will be chairing the advisory group for this exciting new workstream funded by the EIRiS
Foundation (see jobs section p. 5). This builds on the joint report published by CAF, EIRiS and JustPensions last
year (Do UK Charities Invest Responsibly?). UKSIF members active in this area, including some of those
members who attended the roundtable hosted by Rathbones last December, will be invited to join the advisory
group in due course. Contact helen.wildsmith@uksif.org for more details.

Stock Exchange’s Corporate Responsibility Exchange Initiative

Following April's front page FT coverage the three Exchange/UKSIF chaired multi-stakeholder meetings have
been held. The project is now moving into detailed question set production stage. For further information contact
helen.wildsmith@uksif.org

UKSIF fund managers to collaborate on laggards in supply chain labour standards

As part of UKSIF’s collaborative engagement programme, Helen Barnes will be coordinating two to three
meetings over the summer with companies who have been identified as laggards by the Gradient methodology
which promotes best practice management of supply chain labour standards. For more information about
Gradient visit www.gradient-index.net. UKSIF fund management members / affiliates will be contacted in due
course.
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Appendix 8: Study 2 Interview Protocol
Questions for interview protocol with potential users of CHaSPI information

Organisation Number:

Contact person:

Job Title:

Organisation:

Contact Details: Tel:
Email:
Address:

Validity of the index

Do you feel that the results provide a fair representation of an organisation's health and safety
performance? YES/NO

If NO, How could it be improved?, e.g. include other topics, change the weighting used in the calculation of
the score

Does it reflect key aspects of health and safety performance e.g is the balance between safety and
occupational health correct?

Does the index provide you with the right information to aid with your decision-making about, or dialogue
with, an organisation? What additional information would be useful?

Would your organisation need an index to reflect the overseas operations of UK listed companies why/why
not?

Would data be valuable at the operating company level if group data are not available? Why/why not?

Would operating company data be useful as part of a breakdown of group activities?

How frequently should the index be updated?
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Verification of the index score

Is independent verification of the index necessary? YES/NO
If yes, what organisation would you consider appropriate/competent to carry out this function?

Should a fee be charged for this service YES/NO
If Yes, how much?

How often/when do you think the verification would need to take place?

Benefits for and barrier to participating in the index

What do you think the external benefits are from participating in the index?

What do you think the internal benefits or possible uses are from participating in the index?

Could there be any incentives provided to encourage organisations to complete the index?

YES/NO
If yes what type of incentives would be appropriate?

What barriers might prevent an organisation from participating in CHaSPI?

Service Provider

What organisation do you feel would be able to provide this service?

What role should the HSE have in offering this service?

Should a fee be charged for using the index and making the information available on the website.
YES/NO
If Yes, how much would be acceptable and how often?
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Other benchmarks

What existing frameworks do you use to assess company health and safety performance? Please list

Can you describe advantages/disadvantages of these compared with CHaSPI

Could CHaSPI be integrated with these indicators?

How would you use the information from CHaSPI?

Do you have any other comments about CHaSPI?
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Appendix 9: Comments on specific CHaSPI items
Section 1 Health and safety management

1.1 Are we talking about targets or policies are they interchangeable

1.1g target of zero accidents difficult/unrealistic?

1.1h it is not appropriate for the group board to debate h&s targets. The structure of the
organization creates difficulties in answering some of the management questions.

1.1i is not considered relevant - Board involvement is already covered in practice when
approving targets as it is inevitable that debate is created during a Board meeting when
targets are being approved.

1.2 explain director of health and safety and allocated responsibility — has the same question
been asked twice.

1.2 concerning levels of representation on the board, does not fit with their structure

1.2e Further clarification is required, as in practice a Board member will delegate H&S to
another Director, although they will still be accountable.

1.2f — not clear on board — definition to appear in all questions

1.3d.Needs clarity on "audit and inspection results”. Are the "results” the audit reports, the
NCRs issued, issues or trends, or actions required and whether they have been closed out?
Again different information will be appropriate to review at different managerial levels.

1.3g and h. Question did not work for a Group response. Key suppliers do not exceed 10%, or
provide critical services as defined. So we answered not applicable, which is daft for us!
We do actually track sub-contractor safety performance and report it to the Board. Again,
responding at Opco level would solve this problem.

1.3 particularly g&h this level of detail is not reported to the group board

1.4 interpreted forum for public reporting as the CSR Report — more guidance would be helpful

1.4 do not believe this level of reporting is necessary

1.4e We do collect and report subcontractor statistics, but are unable at Group level to
disaggregate those from stats of our own people. Again need to respond at Opco level.

1.5 difficult for people to answer because more than one question is asked. Needs rewriting

1.5 what about occ health?

1.5 Again an opco response is more sensible than a Group response

1.5 is confusing at first glance - no need to "hide" the guidance notes - the text should be
upfront on the questionnaire (avoiding the need for a click).

1.6 health and safety plans are not debated - too detailed for the attention of the board Does the
definition of board need to include operational boards?

1.6 There is an unnecessary level of detail on improvement plans - questions (d), (e) and (f) are
not considered appropriate for a Director of a multi-national organisation.

1.6 need a definition of a safety improvement plan — used their CSR improvement process

1.7 workforce involvement — very few employees — mainly contractors, subcontractors
1.8 the system does not reflect performance — do not believe audit is effective

1.8 Opco responses are the sensible approach again
1.8 f, examples of recognised methods/guidance are needed to improve clarity.

62



1.9b is confusing - needs a definition. Question (d) also needs to relate to significant
contractors (using the 10% rule defined in other sections).

1.9e is a double-barrelled question covering both suppliers and contractors?? Should be split —
not sure how relevant some suppliers are to health and safety

1.9f could have “not applicable’.

1.10 how is the system integrated?

1.10 — they operate a “formal’ health and safety management system developed in collaboration
with HSE is that the same as a ‘recognised’

1.10a - note EMAS is not a recognised H&S management system, its scope is environmental.
Make it clear whether or not to complete the "supplementary guidance on management
systems" - there are far too many questions here (looks like a wish list of issues)

10.4b I don't understand the relevance.

1.11 consider the quality of goods rather than h&s

1.11some questions in relation to contractors are too narrow

1.11 — double barreled —contractors and suppliers — they had over 1000 suppliers, some they
have no choice with e.g. utilities — not worth the paper chase

Section 2 Injury rates

2.0 do not separate out employees from contractors (a third option could be to have the rates
merged)

2.0 should “temporary labour be included with contractors

2.1 and 2.2 We do not have separate contractor data available at Group level, only at opco
level. Therefore response not possible in a sensible way.

2.1 groups 3-day and fatal events together. Why not use RIDDOR categories?

2.2 work carried out by contractors — does it mean volume or cost?

Section 3 Sickness absence rates

3.0 gathering sickness absence for contractors is impossible

3.0 frameworks might be different in other countries — only useful within the organization

3.1 Please clarify that this refers to Total Sickness Absence, and NOT to that portion of it which
is Work Related Ill-health absence.

Section 4 Occupational health management

4.0 could not find exact definitions for e.g. medical rehabilitation — is this providing physio or
private medical treatment or medical assessment and advice by OHS. They used their own
interpretation — this will lead to different companies interpreting differently

4.0 although have initiatives in place for occ health, it is difficult to set targets and monitor as
there is very little data for the contractors- employment conditions so different, floating
labour force etc

4.1 questions j and k appear to be almost the same — rehabilitation and back to work

4e and 4m are double-barreled *..consideration of current health status and capabilities of
individual workers. 4m monitors and manages.

4g ...consistent with HSE guidance.. what guidance? Depends on how good you are at
updating etc
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Section 5 Major incident rating

5.0 Did not get this at all. G-D could be one, C and B/A. Linked to dangerous occurrences

5.0 A very strange "pyramid" of safety consequences:- Several categories of catestrophic
consequences, down to "1-5" fatalities. Most organisations will have zero of these big
events, and possibly some single fatality events. - Single fatality events are not requested
separately, nor major injury events, nor >3-day events. These levels of the pyramid are
missing. Then there are several categories of "near miss" type events (A,B,C). Such near
misses are notoriously difficult to define and will not be measured consistently. Any data
entered here would offer very poor benchmarking. Often near miss events will not be
measured at all; a zero response does not mean that they didn't happen, just that they were
not recorded. A better question would be to ask if near misses are recorded and acted upon.
Similarly health cases are often poorly reported; a zero response does not mean that they
didn't happen, just that they were not recorded.

5.1 did not understand the relevance — examples are no help more guidance, examples needed
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