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WOODWORKING
FIRM FINED £20 000

A Hertfordshire company was fined after a 23-year-old
employee lost his finger and thumb after touching the cutter
block on a multi-spindle moulding machine. He had been
trying to clear a blockage, at the same time as a 15-year-old
young person on work experience was taking the finished
workpieces off the machine. 

The accident happened when a piece of wood jammed in the
in-feed rollers and the operator tried to free it with another
piece of wood. When this didn’t work, he opened the noise
enclosure while the machine was still running. What happened
next is not clear, but his gloved hand was drawn into the feed
roller and planing cutter-block. He lost most of his thumb and
index finger and effectively lost the use of his right hand.

Because of the circumstances of the accident and the
employment of a young person at work on the machine, the
company was prosecuted under the Management of Health and
Safety at Work Regulations 1999 (MHSWR) and the Provision
and Use of Work Equipment Regulations 1998 (PUWER 98).

The inspector found the company had failed to: 

● adequately guard the machine to prevent access to 
dangerous parts of machinery, in particular the cutter 
blocks and feed mechanism;

● carry out an assessment of the risks associated with 
the machine;  

● ensure that a young person on work experience was 
not put to work on a woodworking machine, where 
there could be the risk of an accident, which he could 
not reasonably be expected to recognise because of 
his lack of experience and training;

‘

‘
● provide the parent of a child with comprehensible and

relevant information on the risks to his health and 
safety while working with woodworking machinery.

In a Magistrates’ Court, the company was fined £20 000,
plus £2396.44 costs. The chairman of the bench commented:

By taking young persons on work
experience the company was in a unique
position to influence subsequent attitudes
towards health and safety at work.  The
only example set was a poor one, with a

total disregard for safety.

This accident could easily have been prevented. Guards
should have been in place over all of the cutter blocks and
effective systems for dealing with blockages should have
been in place.

The risks to the young person on work experience should
have been carefully assessed, taking into account his
psychological or physical immaturity, inexperience and
lack of awareness of actual, or potential, risks to his
health and safety. Also his parents or guardian should have
been informed of the findings of the risk assessment.
Further advice is given in HSG165 Young people at work:
A guide for employers ISBN 0 7176 1889 7, which is
available from HSE Books.
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Success of dust extraction seminar
Sixty installers of dust extraction systems, testing
companies and design companies recently attended an
HSE seminar in Basingstoke on examination of local
exhaust ventilation systems to meet the requirements of
the Control of Substances Hazardous to Health
Regulations 1999 (COSHH). The seminar was arranged
to try and address the poor quality of reports found by
inspectors at woodworking factory visits.

Those attending heard about the main legal requirements
for both installers and users of the equipment and
common faults found in the design and installation of
dust extraction systems. They also heard about the sorts
of examination reports being seen by inspectors and how
some were of poor quality. 

Under the COSHH Regulations, dust extraction systems for the
control of wood dust are required to be thoroughly examined
every 14 months by a competent person. The purpose of the
examination is to ensure that the extraction system is performing
as originally intended and is continuing to prevent or control the
exposure of employees to wood dust. Inspectors commonly ask
to see these examination reports in the same way that a police
officer might ask to see an MOT certificate for a car.

Detailed advice on COSHH can be found in the General COSHH
Approved Code of Practice L5 ISBN 0 7176 1670 3 £8.50
available from HSE Books. Advice on local exhaust ventilation is
given in Maintenance, examination and testing of local exhaust
ventilation HSG54 (Second edition) ISBN 0 7176 1485 9 £8.50
available from HSE Books.

Need help with your spray shop
COSHH assessment?

DO YOU KNOW HOW MUCH YOUR
HEALTH AND SAFETY FAILURES COST?
Work-related accidents and ill health cost employers a staggering
amount of money each year. A ‘ready reckoner’ is now available
on an interactive website at www.hse.gov.uk/costs. It explains
the associated costs of accidents and ill health at work, helps
users to work out how much their own firm might be losing,
and provides advice on how to avoid such costs. It also includes
real-life case studies showing costs to firms that have suffered
financially as a result of poor health and safety performance.

HSE has launched Electronic COSHH essentials, a free
Internet package that anyone can use. It can help prevent
the harmful effects of working with chemicals by
providing advice to limit exposure. Woodworking
employers, safety representatives or employees can log
on to: www.coshh-essentials.org.uk and work out what
needs to be done to control chemicals. 

Thousands of people every year are made ill from
working with chemicals. Illnesses can include asthma,
dermatitis or in some cases even cancer. These
illnesses can be avoided, as long as people working
with the chemicals take appropriate measures to limit
exposures.

Electronic COSHH essentials is aimed at small and medium-
sized businesses and is a simple step-by-step guide to identify
the correct control approach for each chemical used. It works by
allocating the risk phrase(s) for each chemical, taken from a
safety data sheet, to one of four hazard bands, and by defining
how much of the substance is being used and for what purpose.

You will find this package is a useful aid to completing or
updating your COSHH assessments for spray painting and
finishing. Wood dust is excluded from the scope of the
package, however, we are currently working on combining
the 11 Woodworking Information Sheets which deal with
control of wood dust into a single free booklet which will be
published later this year. 

Small firms are often operating on tight margins (the
majority of woodworking businesses are small). They
may not have experienced many accidents or cases of ill
health, but when they do these can often have a
disproportionate impact on the business. Small firms
often have little cushion against these costs and, as the
website makes clear, insurance policies may not cover 
the bill.
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TRENCHING ON A 
RADIAL ARM SAW

A recent accident shows how important it is to guard radial
arm cross-cut saws properly and provide workpiece
clamping when carrying out trenching work.

An employee of a roof-truss manufacturer in West Sussex
received serious injuries to his left hand after contact with a
trenching tool used on a radial arm cross-cut saw. He
suffered two fractures to his index finger, severed tendons
and nerves, and damaged his thumb. 

The saw was being used to cut trenches into 3 m long wall
plates and was fitted with a trenching tool to produce a
58 mm wide trench. As the operator brought the tool
forward through the cut, it struck a knot, making the timber
jump, and his hand struck the tool. 

The investigating inspector found that the guarding of the
saw was not effective as there was no nose guard in place
to prevent contact with the front of the tool, nor was there a
clamp to hold the workpiece in place. Also the injured
person had not been trained in trenching operations.               

A Prohibition Notice was served immediately stopping
the use of the saw until a guard was fitted. An
Improvement Notice was also issued requiring the
company to draw up a risk assessment on the operation
of the saw with particular reference to trenching.

The company was prosecuted for breaches relating to
inadequate training, the lack of guards and inadequate
risk assessment. They were fined a total of £6000, plus
costs of £3433.15.

As with manually operated woodworking machines, the
importance of proper training and the use of safe
working practices cannot be overstated. When using a
trenching tool it is important to secure the workpiece in
place firmly. 

Guidance is given in HSE Woodworking Information
Sheet Safe use of manually operated cross-cut saws
(WIS36). This is free from HSE Books or from
HSE’s website.

The Health and Safety Executive (HSE) has revised
Basic advice on first aid at work, which will now be
available in both leaflet and poster formats in line
with the latest recommendations on first-aid practice
from the Resuscitation Council (UK). 

Along with a revised version of the poster Electric
shock first aid procedures, the new publications have
been designed to be displayed easily. They will help
first aiders minimise the consequences of injury and
illness of people in the workplace until expert help
can be obtained. The information covers how to
resuscitate a casualty, and how to deal with severe
bleeding and treatment of broken bones, burns and eye
injuries. 

The electric shock poster also advises on breaking the
contact between an electrical source and a casualty,
making the area safe before administering first aid. 

For first aid to be effective, appropriate training is
required. The Health and Safety (First-Aid)
Regulations 1981 make various requirements for the
provision of suitably trained first aiders in the
workplace. Training courses in first aid at work are
provided by training organisations which must be
approved for this purpose by HSE, for example St John
Ambulance, St Andrew’s Ambulance Association and
the British Red Cross.

The revised publications are not a substitute for effective
training in first aid. However, they will serve as helpful
reminders to qualified first aiders of the essential steps to
follow in an emergency. Appropriate and timely action
in an emergency can save lives.

Copies of all three publications are available from 
HSE Books and the leaflet is also available on the 
HSE website. 

REVISED FIRST-AID
ADVICE PUBLISHED



Further information
HSE priced and free publications are available by

mail order from HSE Books, 
PO Box 1999, Sudbury, Suffolk CO10 2WA 

Tel: 01787 881165  Fax: 01787 313995. 
Website: www.hsebooks.co.uk

(HSE priced publications are also available from bookshops.)

For information about health and safety ring HSE’s
InfoLine Tel: 08701 545500 Fax: 02920 859260 

e-mail: hseinformationservices@natbrit.com or write to
HSE Information Services, Caerphilly Business Park, 

Caerphilly CF83 3GG. 
You can also visit HSE’s website: www.hse.gov.uk
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Details of recently produced HSE publications
which may be of interest to the woodworking
industry are listed below.

Work related upper limb disorders HSG60 (Second
edition) HSE Books 2002 
ISBN 0 7176 1978 8 

Written schemes of examination: Pressure Systems
Safety Regulations 2000 Leaflet INDG178(rev1)
HSE Books 2002 (single copy free or priced packs
of 15 ISBN 0 7176 2269 X)

Basic advice on first aid at work Leaflet INDG347
HSE Books 2002 (single copy free or priced packs
of 20 ISBN 0 7176 2261 4)

Basic advice on first aid at work Poster
(encapsulated ISBN 0 7176 2265 7 or rigid
ISBN 0 7176 2263 0) HSE Books 2002 

Electric shock: First aid procedures Poster
(encapsulated ISBN 0 7176 2264 9 or rigid ISBN 0
7176 2262 2) HSE Books 2002 

Enforcement policy statement Leaflet HSC15 HSE
Books 2002 (single copy free)
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Serious failings discovered during an inspection of a
Kent woodworking factory led to a prosecution and a
fine of £2000, plus £500 costs. The magistrates heard
how the HSE inspector found a vertical spindle
moulder in use without a false fence, bonnet guard or
any other suitable guarding arrangements. In addition
the operator was not adequately trained. 

Although he was experienced, he was still setting and
using the machine in the way he had been shown
when he was first trained 34 years ago.

A Prohibition Notice (stopping the work) was issued
on site for the lack of guarding which gave rise to a
risk of serious personal injury. The inspector also
gave the employer an Improvement Notice which
gave the factory a period in which to get all their
operators adequately trained. The firm was
prosecuted in February 2002 under the Provision and
Use of Work Equipment Regulations 1998 (PUWER
98) for failing to guard the machine and for failing to
adequately train the operator. 

Vertical spindle moulding machines have a history of
serious accidents, frequently involving the loss of
several fingers. It is vital that machine operators are
properly trained to carry out the work they are
expected to do. Only operators who have been
authorised, ideally in writing, as properly trained and
competent, should be allowed to operate the
machine. 

Safe use of the machines depends on many factors
including a safe system of work, correct adjustment
of guards, selection of appropriate tooling and a safe
working environment. For most work, the cutters on
vertical spindle moulding machines can be guarded
to a high standard. Where this is not possible, jigs or
work holders must be used. No single type of guard
or safety device can deal adequately with the variety
of work which can be done on these machines. Each
job must be carefully assessed and provided with the
best protection to suit the circumstances.

Further information on vertical spindle moulding
machines can be found in HSE’s Woodworking
Information Sheet WIS18 (revised) Safe use of
vertical spindle moulding machines. This is available
free from HSE Books or from HSE’s website.

FAILURE TO TRAIN
COSTS COMPANY £2500


